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JOHNS CREEK 
FIRE DEPARTMENT 

11360 Lakefield Drive  

Johns Creek, Georgia 30097 

Headquarters 678-474-1640 / Fax 678-474-1644 
 

Chris Coons, Fire Chief 
Jeff Johansen, Deputy Chief- Operations           Chad McGiboney, Deputy Chief-Administration 

 

TO:   Chris Haggard, Assistant City Manager 

  Cc: Kay Love, Assistant City Manager  

        

FROM:  Chris Coons, Fire Chief  

DATE:  27 February 2025 

SUBJECT: Unit# 232 Replacement-Transport Capable Rescue 

In any community, the assurance of prompt and effective emergency medical services is 
paramount to public safety. The Johns Creek Fire Department (JCFD) operates within a 
framework that underscores this significance, especially when it comes to ambulance 
capability. Currently, JCFD operates one transport-capable ambulance as a contingency; 
however, recent developments necessitate a request for the replacement of this aging 
vehicle to ensure immediate and effective patient care in critical situations. 
 
The history of ambulance services in North Fulton County provides a crucial backdrop for 
understanding the current needs of the JCFD. When the department was established in 
2008, it opted to run two transport-capable rescue vehicles to address concerns regarding 
the adequacy of service provided by the then-ambulance contractor. Although a North 
Fulton county-wide Service Level Agreement (SLA) was established to set performance 
standards, this agreement fell short of meeting the needs of the community, leading to 
operational challenges for the fire department. 
 
In 2013, a significant change occurred when the ownership of the ambulance service 
transitioned, prompting the adoption of a revised SLA. This updated agreement aimed to 
address previous shortcomings by introducing specific response time requirements and 
deployment standards. Under the 2013 SLA, the response time criteria mandated 12 
minutes for Bravo through Echo calls and 15 minutes for Alpha calls. Furthermore, the 
agreement required ambulance staffing to adhere to Advanced Life Support (ALS) levels 
at all times and set deployment numbers to ensure sufficient coverage during peak 
operational hours—11 ambulances were to be deployed during peak periods and five 
during non-peak times for the cities involved, including Alpharetta, Johns Creek, Milton, 
and Roswell. Unfortunately, despite the revised SLA, the ambulance service still struggled 
to consistently meet the established performance standards. 
 
Currently, JCFD's transport-capable ambulance, a 2008 Type I/Modular vehicle mounted 
on a 2013 Dodge chassis, is critical for emergency responses, yet it is approaching 
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obsolescence. An estimated cost of $500,000 is projected for a new ambulance, with a 
delivery timeline of approximately 24 months. Given the evolution of service requirements 
and increased reliance on ambulance transport, replacing Unit #232 has become 
imperative. 
 
From 2008 to 2022, the JCFD only transported seven patients, which can be attributed to 
stringent SLA response criteria requiring faster response times, higher ambulance 
deployment numbers and Advanced Life Support (ALS) staffing. The overarching 
concerns, alongside shortcomings in compliance, underscored the necessity for JCFD to 
operate a reliable transport-capable vehicle. In 2024, a revised SLA was adopted that 
includes all North Fulton cities, including Sandy Springs. This new agreement reflects 
changes in response time expectations, ambulance deployment levels, and personnel 
training. Since this update, the ambulance provider has met system-wide compliance; 
however, in Johns Creek challenges with compliance persist. The revised SLA also 
introduced a monthly subsidy, with provisions for Medical Response Unit (MRU) transport, 
which is relevant to this request. 
 
Complicating matters, the JCFD is not licensed as an ambulance service in Georgia. 
Instead, it operates under the capacity of a licensed fire department and Advanced Life 
Support Medical First Responder agency. This regulatory environment highlights the 
unique challenges faced by JCFD in securing comprehensive emergency medical 
response capabilities. Furthermore, the inclusion of Medical Response Units (MRUs) in 
the current SLA allows for the potential transport of patients, but effective operation 
necessitates reliable transport vehicles. Additionally, legislation is proposed to allow rule 
changes to allow fire departments to transport patients if the person is critical and a fire 
department ambulance is available.  
 
In conclusion, as the community of Johns Creek continues to grow and the demands for 
emergency medical services increase, the JCFD faces a pivotal moment regarding its 
ambulance capabilities. The proposed replacement of Unit #232 is not merely a request 
for replacement equipment but a necessary step to ensure that the department can meet 
the evolving needs of the citizens it serves. Investing in a replacement transport-capable 
ambulance will enhance responsiveness and improve outcomes for critically ill patients, 
ultimately reinforcing the commitment to public safety and community well-being. 
 
 
*Since 2022, the department has invested over $31,000 to keep the vehicle in working 
order. The vehicle is now out of service needing over $6,000 in repairs.  
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AMR Response Time Data/Compliance in Johns Creek: 
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https://www.atlantanewsfirst.com/2023/02/10/new-state-house-bill-would-allow-all-

ambulances-take-patients-hospital/ 

 

https://thechampionnewspaper.com/ems-changes-made-while-brookhaven-

petitions-for-service-control/ 

 

https://www.firehouse.com/ems/news/21113208/ga-officials-consider-changes-to-

ems-rules 

 

https://www.gacities.com/Legislative-Session/Bill/HB124 

 

https://www.legis.ga.gov/api/legislation/document/20232024/213109 
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